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2-Day Leadership Workshop

The Superyacht Leadership Academy (SLA) was

formed by Martin Mainey and Paul Bridge with a

mission to highlight the importance of strong

leadership in this thriving industry and provide the

vehicle to deliver it. 

“Crafting unparalleled nautical excellence through
know-how, passion, and determination to go beyond.” 



Session 1 — Lead Yourself First

Understand themselves through Talent Dynamics and how this

impacts on their leadership style, values, strengths, and blind

spots

Recognise their challenges and take ownership of their impact on

others

Session 2 — Communication That Builds Trust

Communicate clearly, confidently, and appropriately across

different situations

Build trust through active listening, adaptability, and transparency
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Our Vision

To develop well-rounded leaders who are capable
of motivating and inspiring teams, improving
performance, and creating amazing guest
experiences within a healthy working culture. 

The Learning Journey - Day 1: 

Session 3 — Emotional Intelligence in Action

Recognise and regulate their emotions under pressure

Understand how brain drugs work to improve relationships and

performance

Session 4 — Building High-Performing Teams

Understand how psychological safety and trust drive team

performance

Create an environment where people feel safe to speak up and

contribute
















